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1About the organisation

Ourmission andobjectives

Our mission is to provide assistance to the tenants of Notre-Dame-de-Grâce

and find solutions to problems related to their rental situation. Our main objective is to

improve housing conditions in Notre-Dame-de-Grâce and surrounding areas. We also

want to inform the population about their rights and obligations as tenants and to

enable tenants to find affordable social housing.

Due to the lack of assistance in most of the surrounding neighbourhoods, LogisAction

offers its services to all citizens in these neighbourhoods. We offer our services in

Notre-Dame-de-Grâce and receive tenants from neighbouring municipalities such as

Côte-Saint-Luc, Montreal West, Westmount, Hampstead and the West Island.

In addition, LogisAction has redoubled its efforts over the past year, as certain issues

have emerged within our target population. For example, the issue of renovation is

much more present than the previous year, as well as lease repossessions and

psychological distress. Some tenants need much more support in terms of awareness

and their rights in terms of housing.

Our history

Our organization has been serving tenants in NDG and surrounding areas for 6

years. For the past year, we have been working in a hybrid manner (remote and in

person). In order to meet public health guidelines, we have had to adjust our services on

several occasions. In that sense, we started offering more in-person interventions again

in June 2021. In order to allow disadvantaged tenants to continue to receive the

necessary services. Nevertheless, the situation has allowed us to develop new work tools

and thus consolidate the technical aspect of the management of our organization.

1. Please note that the text will be feminized in order to give visibility to the feminine.
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• Julia Buggé - Law intern

• Nicole Stefanidakis – Law intern

• Jean-François Gagnon -Technical support

• Chantal Pilon - Volunteer

The implementation of our Zammad database since May 31, 2021 is a perfect example. This database

helps us to more easily gather socio-demographic and economic information on our tenants. But also,

we have been thinking about a strategic plan for LogisAction for the next three to five years to outline

our goals and objectives for the future. One of these objectives refers to an improvement of our

services within the organization and within the clientele. To this end, a consultant has been hired to

help us develop and implement this plan.

The work accomplished would not have been possible without the contribution of the 

LogisAction NDG team and our partners.

Board of directors

• Sheri McLeod - President

• Roy Pearsons-Administration

• Amanda Benn-Administration

• Patricia Pernica - Secretary

• Hannah Stratford-Kurus - Treasurer

Employees

• Fahimeh Delavar - Director

• Valérie Sagine Toussaint- Community worker

• Gabrielle Murray-Coté - Community worker

• Kiara Palanca- Community organizer

• Eunhye Lee -Agente de milieu

• Julie Blain- Project manager

• Ashley Marie Arbis – Project manager

Stagiaires et bénévoles
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Accountant

• Viorica Lortencova – Accountant

Partners

Furthermore, our services would not be the same without the collaboration of many

organizations and individuals. They have contributed positively to the achievements of

LogisAction NDG, to the quality, the improvement and the increase of the number of

services offered by our organization. It is important to remember that the assistance

provided to tenants could not have taken place without your involvement and assistance.

Without your precious help, it would not have been possible to help and improve the

quality of life of so many tenants.

• Secrétariat à l'action communautaire autonome et aux initiatives sociales

(SACAIS)

• Centraide

• Société d'habitation du Québec: Program to assist community

organizations (funding for the Non à l'insalubrité! project) / sector

contribution)

• Direction régionale de la santé publique (funding for the Un toit comme

chez soi project for youth in NDG)

• CIUSSS-du-Centre-Ouest-de-l ’Île-de-Montréal (Support for projects)

• Ministère du Travail, Emploi et Solidarité sociale (Emploi-Québec salary subsidy as 

well as the necessary funding for the realization of our Strategic Plan)

• The Service de Police de la Ville de Montréal (SPVM) (PDQ 12) in our neighbourhood

Kathleen Weil, Member of Provincial Parliament for Notre-Dame-de-Grâce (Discretionary 

Funds)
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Our activities
LogisAction NDG continues to offer one-on-one tenant assistance, workshops (online

only since the pandemic), information kiosks and door-to-door outreach. For us, housing

rights education is at the heart of our mission, and we are always on the lookout for new

approaches to help and inform the citizens of the neighbourhood. It is important to

remember that the right to housing and access to clean and affordable housing are

among our priorities. For two years now, COVID-19 has forced us to use other means such

as presenting workshops via the Zoom platform.

1. Activitiesof LogisAction

Individual tenant support services

We offer service to tenants in our offices. In addition, we favour a proximity

approach to service, because we want to offer our services to as many tenants as

possible. That is why we have other points of service in other organizations in the

neighbourhood. In this sense, our points of service in 2021 and 2022 were: the Food

Depot and Bienvenue à NDG every Tuesday and Thursday.
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In order to meet the needs of our clients, we have broadened our horizons by offering

different ways to access our services. To this effect, our interventions are carried out

either online via Zoom, or by phone and in person. Our online meetings have been and

continue to be possible thanks to the Setmore and Zoom platforms. Setmore allows

tenants to consult the schedules of the workers and to schedule their own appointments

(online or in person). In addition, since February 2022, most employees are required to

come to the office. This approach has been encouraged because our clients have shown

an interest in face-to-face meetings, and we want to offer them the best possible

service.

Between April 2021 and March 2022, nearly 1000 tenants used our services. We are able

to do this through our new Zammad platform. On average, a tenant contacts us at least

twice in the time frame indicated above, in order to get help from one of our workers.

However, since some tenants do not want to provide us with certain information, and it

happens that an employee forgets to fill in the information in the platform. Unfortunately,

we were not able to have all the socio-demographic information of our clientele. More

specifically, several files do not contain all the data required for our analysis.
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Figure 2- We understand that 40% of the tenants who havbe used our services are between 30 and 50 

years old.

Figure 3- Here, we observe that 34%of our clients have lived in Quebec for less than years.

2%

9%

25%

62%

3%

Immigration
Total : 392

Aucune donnée : 609 

Moins de 1 an 1-5 ans Plus de 5 ans Non immigrant Résident non permanent 9

Figure 1- More than halfof tenants who use our services identify as female.
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Figure 4- This diagram shows that the tenants who consulted us spend on average more than

55% of their income on rent.

Figure 5- The important information to remember is that 43% of the tenants who used our

assistance live with the family (including ocuples).
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Figure 6- C The result is not all surprising given that the Notre-Dame-de-Grâce borough is

predominantly English-speaking.
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Finally, it is important to mention that the most common problems that tenants are

confronted with when they contact us are rent increases, necessary repairs in their

dwellings. In addition, the following problems are regularly mentioned: problems with their

landlords (neighbourhood problems), sanitation, search for housing. In short, these people

rarely experience only one problem. Often there is more than one situation that prevents

them from fully enjoying their apartment.

1.2 Workshops

At LogisAction NDG, we offer regular workshops on various topics related to housing

law. Whether it be on rent increases, social housing, your rights and duties as a tenant,

repossession of housing, etc. In this sense, our borough is very diversified which implies an

entanglement of oppressions suffered by minority groups. Such as racialized women,

immigrants, the elderly and more. Therefore, a popular education perspective is needed to

understand how housing can impact on the lives of these groups. Finally, these popular

education workshops are often offered in partnership with other organizations in the

neighbourhood that work with these groups.

1.2.1. Workshops on evictions

During this workshop, we explain the differences between repossession, lease

termination and eviction. In addition, a description of the situations where the landlord has

the right to repossess the dwelling is given. Finally, tenants learn about the legal form that a

notice must take, the time frame in which they can receive the notice, and the options

available to them.

This workshop was given on April 28, 2021, and November 17, 2021, via Zoom by

LogisAction. Six people attended.
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1.2.2. Lease signing workshops

This workshop covers the steps to follow when looking for an apartment and

provides information on the rules of residential leases as well as the exceptions that the

Act. For example, what personal information does an Owner have the right to ask a future

tenant? Then, a workshop took place via zoom and this one was given to the organization

PROMIS. In all, 5 people were present during these workshops.

1.2.3. Housing search workshops

When it comes to the housing search, it is important to remember that there are many

things that come into play. For example, tenants need to understand their rights, how to

fine-tune their search, and what they need to know before signing a lease. In addition, the

procedures to follow in order to apply for social housing are often not well known.

This workshop was given on May 5, 18 and June 7 of 2021 by LogisAction. A total of 14

people were able to attend via the ZOOM platform.

1.2.4. Tenants' rights workshops

This workshop was presented throughout the year 2021-2022, because tenants

must be always aware of their rights. In this sense, we have addressed the following

topics:rights and obligations of tenants, housekeeping, moving, TAL procedures, credit

ratings. Finally, close to 85 tenants were able to attend these workshops.
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▪ Bienvenue à NDG (5 workshops in total: May 17, 18, June 22, September 2

and November 9 2021)

▪ Carrefour-Jeunesse Emploi (1 workshop on October 13, 2021)

▪ HLM Monkland (1 workshop on September 23, 2021)

▪ Habitations communautaires NDG (1 workshop on November 23, 2021)

▪ Contactivity (1 workshop on February 10, 2022)

The following were organized in partner organizations:
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1.2.5. Moving workshops

Moving is one of the most stressful times in many people's lives. That is why our team has

been able to gather some important points in order to inform the tenants on what can be

done. Moreover, the signing of the lease, the state of the dwelling, the obligations of the

parties (landlords and tenants) are the most important elements of the process. more

important to know about this topic.

This workshop was held at Bienvenue à NDG on June 11 and 18 where 13 people were able

to attend.

1.2.6. Social housing workshops

The purpose of this workshop is to inform tenants about the definition of social housing,

the types of social housing, what the eligibility criteria are in order to have a social housing

or subsidized rent, as well as the admission process. In addition, on September 29,

the community worker presented this workshop via Zoom for our organization. In total,

nearly twenty people were able to participate in our workshops.

In addition, this workshop was presented by LogisAction in the following organizations:

-Côte-des-Neiges Community Development Corporation (June 16, 2021)

-PROMIS (October 19, 2021)
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1.2.7. Renoviction workshops

On two occasions last year, our organization presented workshops on this topic. More

specifically, we have addressed the following topics: Tenant's rights in general, what the term

renoviction implies, procedures and differences between major renovations, subdivisions and

expansions, as well as when a tenant can contest, negotiate or agree to vacate their unit.

This workshop was given to Bienvenue à NDG on April 28, 2021 and by LogisAction on

August 18, 2021, 12 people attended.

1.3 Rent increase campaign

Since residential leases in Quebec mostly begin on July 1st. The end of winter largely

corresponds to the receipt of a notice of rent increase. Therefore, we felt it was important to

organize and present several workshops on this theme during these months with several

organizations in the neighborhood. Generally, this corresponds to the months of January

2022 to March 2022. In this sense, our goal is to address several misinformation conveyed

within society regarding the choices offered to tenants. Whether it is in relation to the

renewal of the lease or the notice of rent increase, it is important to demystify what is said in

the Civil Code of Quebec, by the administrative tribunal of Housing, etc. But also, the

community worker and the community agent participated in a training on rent increases

organized by RCLALQ. Our team was able to provide information on the calculation method

in order to estimate the amount of a justified increase based on specific data. In addition, we

visited 23 buildings and distributed 1105 flyers on the rent increase to raise awareness

among tenants in our borough. In total, we managed to reach about forty people with this

workshop.

In addition, workshops on rent increases were held at the following organizations

• Bienvenue à NDG 3 workshops in total

• 16 April 2021, 8 people

• February 16, 2022 ,9 people

• 16 March 2022, 6 people
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• NDG Community Council 1 workshop

• March 3, 2022, 9 people

• PROMIS 1 workshop

• March 31, 2022, 7 people

2.Outreach
2.1.Informationkiosks

We were able to partner with two organizations, Bienvenue à NDG and Le Dépôt,

during their French classes and food distribution hours. As mentioned earlier, LogisAction

wants to be an outreach organization for vulnerable tenants. In this sense, the mission of

Bienvenue à NDG "to facilitate the integration of immigrants (newly arrived or otherwise)

into the community life of Notre-Dame-de-Grâce" (Bienvenuendg, 2022); as well as that of

the Food Depot, which aims to "address food security issues and reduce the challenges of

poverty" (depotmtl, 2022), correlates with our own. In addition, during these visits, we also

offered our services to tenants who needed legal information related to certain situations.

In total, we participated in 24 information kiosk at the food depot and Bienvenue à NDG

and 211 LogisAction NDG pamphlets, 112 pamphlets on sanitation, and 92 pamphlets on

rent increases were distributed.

2.2 Door to door

We followed up on unsanitary conditions in problem buildings by going door-to-

door. These were in our database and cases of unsanitary conditions that were₁₂ reported

at the information booths were noted for visits.
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The information in our database

helped us to target problem

buildings by first identifying one or

a few units with unsanitary

conditions. By going door to door,

we were able to meet with

residents throughout the process

of resolving the problem. In total,

we visited 93 buildings, spoke to

222 tenants in those buildings and

distributed 682 pamphlets

(LogisAction NDG 411, Bedbugs -

64, Housing Health - 207).

However, it is important to note

that we also go door to door when

problems such as renovations are

brought to our attention.

Street names Number of buildings

visited

Coolbrook 3

Décarie 4

Cavendish 4

Somerled 2

Benny Crescent 6

Monkland 6

Walkley 4

Benny 1

Hingston 3

Fielding 8

Rosedale 1

Northcliffe 1

West Hill 4

Grand Blvd. 7

Mariette 4

Chem. De la Côte Saint-

Luc

4

Prud’homme 4

Wilson 3

Montclair 3

Sherbrooke West 7

Randall 5

Elmhurst 2

Madison 3

Old Orchard 1

Girouard 1

Harvard 2

Total 93



2.3. July 1st 2021

In order to guide and help tenants, LogisAction distributed several posters and

pamphlets created by the borough with the help of Food Dépôt and Bienvenue à NDG.

Two large posters were put up in front of the CLSC Benny and another one in Westhaven

so that tenants could contact 311 if they needed help. Moreover, 12 flyers containing the

same information were placed on Sherbrooke Street. Then, in partnership with the NDG

Community Council, Food Depot and Bienvenue à NDG, banners for RCLAQ's Pass Me Your

Lease and Pass Me Your Deposit campaigns were distributed. In addition, the four Logis

employees were on site with a CDN borough inspector, CDC de Côte-des-Neiges, Project

Genesis and the OEIL Côte-des-Neiges to help tenants who needed help moving and

those who were looking for housing. We went out to the streets assigned to us in order to

be more efficient.
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2.4. Meeting with the candidates for municipal and fedetral

elections

During the 2021 Municipal Elections, community partners asked questions to candidates.

In this sense, during the month of October 2021, the project manager and the

community agent distributed pamphlets on the municipal elections through the RCLALQ.

They have been to the Food Depot, NDG Community Council and Welcome to NDG. In

fact, we questioned the mayoral and municipal candidates of NDG and Loyola on

sanitation and other issues in the neighbourhood.

Furthermore, in the case of the municipal elections, LogisAction met with Projet Montréal

candidates just before the elections. The reason being that the housing issue is one of

the important points. For example, our borough is facing several problems related to

sanitation, and it is important to constantly mention it.

As part of the federal election, we participated in a meeting organized by the NDG

Community Council. We had the opportunity to ask a question about social housing. The

reason being that several tenants who have accessed our services have expressed their

desire to have access to one of these units.

2.5 Mailings

We sent mailings to a large building in the neighbourhood that was dealing with various

issues such as illegal evictions and bedbugs, among others. We were able to distribute

nearly 120 flyers to the building in question. The letters were sent out between February

and March 2022.

3.Mobilization
3.1.Demonstrations

For several years now, Tenants' Day has been held on April 24, 2021. As such, we

were part of the housing committees that took to the streets of Montreal on that

day. On that day, our team distributed 33 posters and stickers. These targeted the

areas of Sherbrooke to Cavendish and Cavendish to Clifton.
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On November 10, 2021, we took to the streets of Montreal, because Rents are

exploding: a control is needed! RCLALQ. The objective being to have a better

control of rents, for several years now, these have been increasing at a lightning

speed.

On October 7, 2021, we participated in the

For the Right to Housing demonstration in

Montreal: this demonstration was held in

order to ask the candidates for the

municipal level to clearly state their

commitments to the fight against the

housing crisis.

20



On February 12, 2022, LogisAction participated in the demonstration organized by

FRAPRU: Money for Social Housing Now! The reason being that it is essential to build

new social housing and to counter the privatization of housing.

3.2. Quebec housing policy

On December 13, 2021, LogisAction NDG organized an activity on Zoom that

was presented by FRAPRU as part of their project for a housing policy in Quebec. Our

organization was able to mobilize several organizations in the neighbourhood by asking

them to sign a petition that was prepared by FRAPRU Notre-Dame-de-Grâce such as

Bienvenue à NDG, the NDG Community Council, in order to get their support for this

policy. In addition, this policy made several demands including: "1) recognizing and

implementing the right to housing, 2) increasing the proportion of social housing, and

3) protecting tenants" (FRAPRU, 2021).

4.1. Un toit comme chez soi pour les jeunes de NDG

The project also aimed to create links not only with existing youth organizations that

could offer their services in the project, but also with housing development experts

such as a technical resource group (ROMEL), CMHC, and the borough. Next, we

conducted a four-step needs assessment process to ensure that the project met the

needs of youth: a questionnaire was given to youth, four focus groups with youth

workers, a focus group with youth, and an assessment of possible areas for the

project.

For the last part, we mapped the census area and found the best-served areas to

ensure that the project does indeed meet the needs of the youth, but that it is also

located in well-served areas. We also met with the borough to get updates on the

development of some sites that could also be possible sites for the project. Finally,

with the advisory committee, we discussed a few approaches that would best suit the

needs of youth, based on our needs assessment results.

4. Our projects
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Finally, we tried to organize a charrette on December 14, 2021, we had prepared all the

materials. Unfortunately, we did not receive enough registrations. Therefore, this activity

has been postponed.

4.2. Coopératives, partage et solidarité

This project aims to better inform and equip the members and representatives of the

boards of directors of the various cooperatives located in the Notre-Dame-de-Grâce

district as well as their tenants. From November 2021 to April 2022, we carried out

various actions in order to complete the project.

First, a committee had to be formed with representatives of the boards of directors of the

targeted co-ops as well as other representatives of various outside organizations (FHCQ

*formerly FECHIMM, CIUSSS, borough, university). To form this committee, we had to be

innovative to achieve this: door-to-door, sending letters and emails, phone calls, etc.

Finally, the project manager succeeded in reaching the representatives of the

cooperatives by going door to door and being accompanied by the director of

LogisAction.

In addition, it is important to remember that this project is still in progress. We have

taken the necessary steps to be able to start this project. A detailed action plan has been

drawn up to set deadlines for the various actions to be carried out and to meet the

deadlines set. Several tools were also produced: cartography, analysis, typomophology,

etc. In short, our goal is to complete this project in the fall of 2023.

4.3. Non à la salubrité à NDG (Programme d'aide aux 

organismes communautaires)

Because of the pandemic, we had to postpone this project several

times. However, this year we were finally able to finalize it. As part of this project, we

were able to develop a pamphlet on sanitation with the help and advice of our

partners. In order to make the brochure more accessible, we translated it into several

languages such as: French, English, Korean, Creole and Filipino. Then, we presented

several workshops on sanitation. 22



These online workshops were in partnership with the NDG Community

Council, Welcome to NDG, Chez Soi NDG, Walkley Community Centre.

In addition, we were responsible for 1) setting up information booths in

community centres and other organizations 2) creating and translating

flyers for distribution 3) distributing flyers at the information booths.

As part of our project, we were able to partner with two organizations,

Bienvenue à NDG and Le Dépôt, during their French classes and food

distribution hours, respectively. Finally, we followed up on cases of

insalubrity in problematic buildings by going door to door to improve

the quality of life of tenants and to raise awareness about the presence

of vermin in the housing.

5. Community life

It is important to remember that this year 34 people became members of our organization

from April 1, 2021 to March 31, 2022. Moreover, with the help of the Setmore platform, tenants

are not only able to choose the ideal time to meet with one of our staff members. They are

also able to leave a review and express their appreciation of our service. Here are some

examples of comments left by clients:

"Excellent human and professional service! "Thank you so much for your help, for listening and

being open to your concerns", "LogisAction is an experienced institution for helping tenants to

defend their rights properly. I recommend this professional help to everyone who has the

problem with landlords regarding dramatic rent increase issues. Denying to accept your notes

on the letters or checks, etc". https://logisaction.setmore.com/

But again, during the development of our strategic planning project, we launched a contest to 

encourage people to participate. In fact, the winner of the $50 Jean Coutu gift card came to 

pick it up at our offices. We took a photo with him to mark the occasion.
23
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5.1 Newsletter

Throughout the year, we informed our subscribers of upcoming events, workshops and

other information that might be of interest to them. We sent out a total of 7 newsletters from

April 2021 to March 2022.

5.2 NDG Housing Table

During the years 2021-2022, we had three meetings. First, we co-coordinated the meeting

with the NDG Community Council. At this meeting, we discussed with the organizations and

the NDG CDN Borough how we could arrange for July 1, 2021. Our director reiterated the

issue of renovation and how it affects some of the residents in our neighbourhood.

Then, at the 2nd meeting, LogisAction, the Community Council and the NDG-CDN Borough

reviewed what had happened on July 1, 2021. In addition, we discussed development

projects in the borough. For example, Project Chance, the Crowley sector, the purchase of the

YMCA site, etc. were discussed and explained by the organizations in question.

Finally, at our last meeting, we discussed the Quebec Affordable Housing Program. In this

regard, the (PHAQ) was criticized by the majority because it does not meet the needs of

vulnerable tenants. It is important to remember that the weakness of this program is its

inability to respond to tenants' incomes. This is why the AccèsLogis program must be

improved and enhanced.
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5.3 RCLALQ member

For the years 2021-2022, we joined the RCLALQ Annual General Meeting as

well as the meetings with the Montreal Group and the of mobilization. In addition, both

committees focused on the themes surrounding the crisis and the protection of the rental

stock of the various municipalities in Montreal. Furthermore, the Mobilization Committee

demonstrated the relevance that an inquiry into the discrimination experienced by people

with disabilities or by migrants could have. In short, we took part in the July 1st activities, as

well as in the orientations adopted at the Convention with regard to the "Rents are

exploding, rent control is essential" campaign and those concerning rent control.

5.4. FRAPRU member

During the years 2021 and 2022, LogisAction was present at the general assembly FRAPRU's

annual meeting as well as training on the development and realization of a project with

AccèsLogis. As for the municipal elections, LogisAction attended a We also collaborated in

the implementation of activities related to the FRAPRU's For Social Housing Now campaign,

which involved putting up banners in the neighbourhood. We also collaborated in the

implementation of activities related to FRAPRU's For Social Housing Now campaign, which

involved putting up banners in the neighbourhood. Finally, we helped them with their

project for a housing policy in Quebec.

5.5. Meetings with the NDG Directors Table

Over the past year, we have participated in various meetings with the NDG Directors

Table. In this regard, we have discussed the many issues facing community organizations

and how to prioritize certain issues in our neighbourhood.
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5.6 Member of the Coalition salubrité (CAS)

The members of the Coalition are:

• CDC CDN

• Project Genesis

• L'Oeil Côte-des-Neiges

• LogisAction NDG

• Notre-Dame-de-Grâce Community Council

Throughout the year, we met eight times to discuss our issues and to make

recommendations. objectives and future plans. These refer to a need for better

collaboration with the City of Montreal inspectors. We had a few meetings last June to

coordinate the move. Then, in February 2022, the mayor of Montreal Valérie Plante

declared that a certification project to make multi-dwelling unit owners accountable will

be in effect as of 2023. In this sense, the housing committees have criticized this project,

because there are several gaps and it is not totally inclusive.

Finally, we discussed our positioning and action to be considered with respect to the

City's Certification Project, the follow-up on the collaboration with the inspectors and the

way our demands will be presented.

6. Conclusion

We would like to thank all of our partners, board of directors, staff, interns and volunteers

for making the past year a memorable one.

Thanks to your hard work, cooperation and dedication, we have been able to meet the

ever-increasing needs of the tenants who use our service, strengthen our relationships

with our community and participate in various housing law events.

Please keep in touch with us by email and via our Facebook page and we wish you a great

summer.
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